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OUR MISSION IS TO 
TEACH EMPATHY AND SPARK 
FRIENDSHIPS BETWEEN
STUDENTS AND THEIR PEERS 
WITH DISABILITIES 
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Thanks to the generous support of our 

donors, FY 2019-2020 was The Nora Project’s 

most impactful year yet. We trained and 

supported more than 150 teachers, launched 

two innovative pilot programs, and effectively 

transitioned our classrooms to remote learning 

at a time when the lessons of The Nora Project 

were needed most. We’re excited to share our 

annual report highlighting how you brought 

The Nora Project to the next level in inclusive 

education.    

LAUREN SCHRERO 
EXECUTIVE DIRECTOR

F R O M  O U R  B O A R D  C H A I R  A N D  E X E C U T I V E  D I R E C T O R

 “Students are learning 
to listen to other's "stories" 
of who they are and what they 
think; and in doing so, are 
feeling empowered to be more 
transparent because they trust 
they will be accepted for who 
they are.
    -TEACHER

RICK JACOBSON
BOARD CHAIR
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NEW PROGRAMS TO FACILITATE A LIFECYCLE OF LEARNING
Inclusion shouldn’t be a “one and done” experience. Students need the opportunity to explore 
the concepts of disability, social justice, empathy, and inclusion at multiple points and in differ-
ent contexts throughout their education. In order to facilitate that lifecycle of learning, The Nora 
Project piloted two innovative programs last year to complement our flagship Storyteller Project 
for intermediate elementary students: (1) The Primer Pack--a year-long social emotional learning 
curriculum for pre-K and early elementary students to introduce the concept of inclusive play; and 
(2) The STEMpathy Club--an inclusive extracurricular program for middle and high school stu-
dents meant to challenge students to identify problems, generate solutions, and impact change in 
their schools and communities.

MEETING PARENT AND TEACHER NEEDS THROUGH AN EARLY PANDEMIC PIVOT
As we saw school closures on the horizon in early 2020, our organization’s program team be-
gan rapidly transitioning to make content available online. We created remote teaching guides, 
launched a blog to share virtual empathy and disability awareness teaching materials, and ran a 
social media campaign to support parents interested in teaching these important concepts at home. 
This summer, The Nora Project piloted a text message-based curriculum to help students with 
disabilities stay in touch with peers during quarantine. Because of our early pivot, we are optimally 
positioned to meet the needs of our teachers and parents this school year, whether they’re teach-
ing in person, online, or both. 

BRINGING EDUCATORS TOGETHER FOR TRAINING AND COMMUNITY BUILDING
Once again, your support allowed us to host a remarkable summer training program for Nora Proj-
ect educators, bringing them together for learning, reflection, and community-building. This year 
we moved Training Camp online, running a month-long course for nearly 150 teachers, consisting 
of a combination of self-paced learning modules, live virtual seminars, and certification opportu-
nities.
 
Sessions included presentations on the theoretical models of disability and the need to shift away 
from medical model thinking, confronting and addressing personal and cultural bias, creating in-
clusive and accessible spaces, and the complex intersection between race and disability. We proudly 
introduced the first ever ‘Nora Talks’ presentations, which were given by an esteemed group of 
disabled activists who reflected independently and through a moderated panel discussion about 
their beliefs and hopes for how teachers will approach disability today and in the future.

The Nora Project program team provided curriculum training, set up our educators with coaching 
support and backend tools to navigate classroom management, and brainstormed ideas for how to 
approach a unique return to school in live Q&A sessions. 

 “Being disabled can 
sometimes be tough. People make 
fun of you. Or leave you out of 
something. But when we get a chance 
to share our stories things start to 
change. You’re telling people ‘I’m 
Human. Just like you’. That’s when 
friendships begin.”   
    - STUDENT 

F R O M  O U R  B O A R D  C H A I R  A N D  E X E C U T I V E  D I R E C T O R  ( C O N T I N U E D )
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INNOVATIVE PLANNING FOR THE FUTURE
Teachers across the country continue to feel empowered to both educate and lead their students 
in a time when so much is unknown. The Nora Project is poised to reach 4,000 students from 200 
classrooms in 50 schools in 2020-2021. Whether students are together in person or on a screen, 
they’re learning to value and support one another. We have you to thank for making that learning 
possible.

That’s not all.   The Nora Project has new plans for this school year—big plans that respond to the 
urgent need of these unusual times. We’re launching an online webinar series  helping teachers 
across the country reimagine inclusive learning practices during times of crisis, developing new 
learning modules to support schools unable to complete the year-long Nora Project programs due 
to the limitations of the pandemic, and creating new series for both schools and homeschooling 
parents on topics such as  Disability and Disability Justice, Empathy and Friendship Skills, and a 
Drop Everything And Read (DEAR) series beginning in January 2021.

The Nora Project is only able to be this innovative because of your steadfast support. The impact 
you’ve had on our students, teachers and parents is beyond measure. In these uncertain times, we 
are especially grateful for your continued partnership in this critical work to change hearts and 
minds to build a more inclusive future.
 
Yours,
 
 

Rick Jacobson      Lauren Schrero
Board Chair        Executive Director

                                                      

 “This is such a wonderful 
curriculum.  Thank you for such 
thorough training.  I am very excited 
to see how we can implement this 
curriculum and infuse it during 
remote learning as I believe it would 
enhance students’ emotional well 
being.” 
    -TEACHER

F R O M  O U R  B O A R D  C H A I R  A N D  E X E C U T I V E  D I R E C T O R  ( C O N T I N U E D )



    

5THE  NORA PROJECT:  MAKING AN IMPACT

IN 50 SCHOOLS

150 TEACHERS TRAINED

53 TEACHERS CERTIFIED

4500 STUDENTS ENROLLED

15% REVENUE 
GROWTH

IN 7 STATES AND CANADA

This fourth grade classroom in a low-income, highly diverse urban school is just one 
example of the stellar impact outcomes The Nora Project participants are experiencing.    
Students in this classroom increased their empathy scores in all domains from the start 
of the school year to its’ end. 

And while such increases are not uncommon in girls this age, research shows that 
on the whole, empathy scores for boys in this age range tend to decline. However, 
boys in this classroom made substantial gains—far more than the girls—particularly 
in the affective empathy domain as the graph below shows.

 “The participating class in Nora 
Project had zero disciplinary issues throughout the 
entire school year. They were the only classroom 
in our entire K-8 building with no disciplinary 
referrals. And students were able to show kindness 
and empathy towards others in a way that was not 
only age appropriate, but at times in ways that were 
beyond their age level.”              

    -SCHOOL COUNSELOR

 AFFECTIVE       COGNITIVE        PROSOCIAL

PRE      POST

      AFFECTIVE    COGNITIVE    PROSOCIAL

The real-life impact of these gains played out in the classroom.
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Fundraising 
$91,000 

Administrative 
$94,000

Programs 
$543,000   

Special Events 
$326,000

Grants 
$151,000

Annual Campaign
$112,000

Contributions 
$167,000 
Other 
$10,000 

REVENUE 
BY CATEGORY

$766,000

EXPENSES
 BY CATEGORY

$728,000  “We really, really enjoyed this and 
would recommend it to any family who may 
be interested and any school that is looking 
into it!  Thank you so much for including us.  
This has brought so much joy to our family!”  
                 -PARENT

F INANCIAL  INFORMATION

UNAUDITED FY19-20 FINANCIALS

42%

15%

12%

75%

13%

20%

22%

1%
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PRIMARY AND EARLY ELEMENTARY PROGRAM: 
PRIMER PACK LEVELS 1 AND 2
The Primer Pack is a one year classroom curriculum 
that teaches a variety of social/emotional learning con-
cepts and skills including emotional literacy, emotional 
regulation, empathy, friendship, inclusion, disability 
awareness, how to ask respectful questions, and how 
to adapt activities so that all can participate. The 
Primer Pack provides 38 complete lesson plans which 
utilize read alouds, video clips, activities, discussions, 
and reflections in 15-30 minute lessons. 

The Primer Pack is available in two levels, and is 
recommended to be implemented in non-consecutive 
grade levels. Each level addresses the same concepts 
in a developmentally appropriate manner with differ-
entiated materials and approaches.

For more information and sample lessons, visit 
http://bit.ly/tnpprimerinfo

INTERMEDIATE AND HIGH SCHOOL PROGRAMS: 
STORYTELLER PROJECT
The Storyteller Project is The Nora Project’s flagship 
program, and while it has evolved over time, it re-
mains our most popular offering. The project is now 
designed to be taught to intermediate or high school 
students with and without disabilities in a co-taught, 
fully inclusive setting. 

In Storyteller classrooms, students learn together 
about empathy, disability justice, inclusion, story-
telling, and advocacy. Students work to get to know 
each other’s stories, develop friendships based on 
what they have in common, and create documen-
taries that share what the project has taught them 
about friendship.

To learn more, visit: 
http://bit.ly/tnpstorytellerinfo

MIDDLE SCHOOL AND HIGH SCHOOL PROGRAM: 
STEMPATHY CLUB
This inclusive extracurricular program offers students 
of all abilities the opportunity to meet and work col-
laboratively on a STEM-based project to engineer a 
more inclusive school community.  Students who join 
the STEMpathy Club learn about disability, allyship, 
the engineering design process, and how to work on a 
diverse team to make a positive impact in their school 
communities.

Like the Storyteller Project, the STEMpathy Club is 
required to be co-facilitated by a general education 
teacher and special education services provider to en-
sure all students have access and can make a meaning-
ful contribution to the work of the club. 

For more information, visit: 
http://bit.ly/tnpstempathyinfo

OUR PROGRAM SUITE IS DESIGNED FOR ALL STUDENTS––TOGETHER

The Nora Project Program Suite includes three, year-long SEL programs for students pre-K to high school. 
It is written by teachers, for teachers, and every participating classroom or club has a dedicated Nora 
Project program coach. 

Each of our three programs is designed for students of all abilities, with carefully differentiated lesson 
plans including visual supports so all learners can access the entire curriculum. Our dedicated inclusion 
specialist is available on-demand to all program participants.

Nora Project programs take a deep dive into the concepts of empathy and inclusion, teach about disabil-
ity as a part of human diversity, and position the disability justice movement as a powerful political force 
for social change that benefits all. 

Our programs connect what students are learning to the real world, offering them authentic opportuni-
ties to practice the skills they learn during direct instruction.
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 “I am wondering how 
and why...the Nora Project is not 
mandatory and being used in ALL 
school districts and classrooms 
throughout the entire country. 
Everything that has been 
provided has been both relevant 
and extremely helpful.” 
    -TEACHER

The Nora Project curriculums are in hundreds of classrooms and our 
professional development offerings are available to all staff in participating 
schools. Through these programs, The Nora Project is changing school culture 
by encouraging administrators, teachers, and students to adopt an Ability 
Inclusive Mindset (AIM), believing and behaving like everyone belongs. 

ADOPTING AN ABILITY INCLUSIVE MINDSET (AIM)
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THANK YOU TO OUR GENEROUS DONORS  

$50,000+ 

  Anonymous                Discover Brighter Futures FunD        Aimi & DAviD PAlmer

$25,000 - $49,999

Anonymous                            linDA & richArD Price

$10,000 - $24,999 

$5,000 - $9,999

Abbvie FoundAtion

MArtin & MAry L. boyer FoundAtion

Crown FAMiLy PhiLAnthroPies

LAurenCe FrAnk

JAFFee FAMiLy FoundAtion

MiCheLLe & dAvid GreenberG

LisA & LArry sAbLosky

CArLy & briAn sPALy

sPeCiAL kids FoundAtion

JAMes C. tyree ChAritAbLe FoundAtion

weinberG Choi residentiAL 

AnonyMous (5)
PeGGy & PAuL biAnCo

JoyCe And dennis bLACk

the bP FoundAtion

CibC
rACheLLe & ALAsdiAr CriPPs

Finish Line youth FoundAtion

bArbArA & ChArLes GAteLy

sCott kLuth

beCky & Lester kniGht

hACkberry endowMent PArtners

herrendorF FAMiLy FoundAtion

the JACobson GrouP 

The Nora Project is grateful to nearly 800 donors for their generous support of our students, educators, schools, programming, staff and special 
projects.  This list captures donations of $5,000+ during the period July 1, 2019–June 30, 2020.

JiLL & Jory kAtLin

JACLyn & steven MALetzky

Mesirow FinAnCiAL

Gordon k. & kAren M. MiLLner FAMiLy FoundAtion

donnA & doMiniCk Mondi

whitney & robert nye 
one ChiCAGo Fund

susAn & MArC sACks

JAMie & MArty sChrero

sCott seGAL

wiLLiAM bLAir

 LisA & riChArd worsek
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WITH SINCERE APPRECIATION TO OUR VALUED PARTNERS

The Nora Project is grateful to all our partners who have provided pro bono or discounted services throughout this past year.

EVENTS & CATERING
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RICK JACOBSON
CHAIR 
CO-CEO, THE JACOBSON GROUP

PEGGY BIANCO
SECRETARY

MICHAEL GLICKEN
MORGAN STANLEY

ADAM LEVY
VOLUNTEER AND PHILANTHROPIST

NAOMI SHAPIRO
IMMEDIATE PAST CHAIR 
DIRECTOR OF INSTITUTIONAL ADVANCEMENT
CHICAGO JEWISH DAY SCHOOL

JAMEL ALIKHAN
MANAGING DIRECTOR, CIBC BANK USA

MICHELLE GREENBERG
LICENSED CLINICAL SOCIAL WORKER

STEVE MALETZKY
MANAGING DIRECTOR
WILLIAM BLAIR

STEVEN CIRULIS 
TREASURER
CHIEF FINANCIAL OFFICER
POTBELLY’S SANDWICHES

ELLIE FORMAN
VICE PRESIDENT OF COMMUNITY RELATIONS
MESIROW FINANCIAL

BEN KOBREN
HEAD OF COMMUNICATIONS AND POLICY
COLOR

LARRY SABLOSKY
CO-FOUNDER
FINISH LINE INC.

BOARD OF DIRECTORSOUR BOARD OF DIRECTORS IS THE DRIVING FORCE BEHIND OUR MISSION
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RICHARD PRICE
LEADERSHIP COUNCIL CHAIR 
CHAIRMAN & CEO, MESIROW FINANCIAL

LOIS GATES 
 
EXECUTIVE TEAM
MISERICORDIA HEART OF MERCY

MARTIN NESBITT
  
FOUNDER AND CEO
THE VISTRIA GROUP, LLC

AMY RULE
  
FORMER FIRST LADY OF CHICAGO 

EVE TYREE
CHAIR 
JAMES C. TYREE CHARITABLE FOUNDATION

DR. MICHELLE BORBA
 
AUTHOR, UNSELFIE: WHY EMPATHETIC KIDS 
SUCCEED IN OUR ALL-ABOUT-ME WORLD

DANIEL GOODMAN
  
CROWN FAMILY PHILANTHROPIES

SARAH PANG 
  
PRESIDENT, ONE CHICAGO FUND

KATHLEEN SARPY
  
CEO, AGENCY H5

CARL WEST 
  
CEO, MG MEDIA

GEANA CONNELLY
  
KEY LEADERSHIP TEAM 
MISERICORDIA HEART OF MERCY

ARJAN KHALSA
  
CO-FOUNDER AND PAST-PRESIDENT 
ASSISTIVE TECHNOLOGY INDUSTRY ASSOCIATION

SHAWNELLE RICHIE
  
DIRECTOR COMMUNICATIONS & 
PUBLIC AFFAIRS, CBS

OUR LEADERSHIP COUNCIL GUIDES US ON OUR PATH TO ACHIEVING OUR GOALS 

LARRY D. RICHMAN  
CHAIR, U.S. REGION, CIBC BANK USA
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LAUREN SCHRERO
EXECUTIVE DIRECTOR
EX-OFFICIO, BOARD OF DIRECTORS

EMILY PAPPA,
DIRECTOR OF FLAGSHIP PROGRAMS

MARIA CHILDS, 
DIRECTOR OF MARKETING 
AND COMMUNICATIONS

REBECCA KUNTZ
ADMINISTRATIVE COORDINATOR

KATY FATTALEH
SENIOR PROGRAM DIRECTOR

DR. JANIE AVANT
INCLUSION SPECIALIST AND REGIONAL 
PROJECT LEADER  

COURTNEY ADAMS, 
DIRECTOR OF LIFECYCLE AND COMMUNITY PROGRAMS  

OUR STAFF IS DEDICATED TO MAKING IT ALL HAPPEN 
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The Nora ProjecT is chaNgiNg hearTs aNd miNds, 
TeachiNg emPaThy aNd buildiNg a more iNclusive fuTure. 

We are hoNored To have so maNy suPPorT our efforTs 
aNd hoPe you Will coNTiNue To helP us chaNge The World.

 We are all more alike ThaN differeNT.

 

THE NORA PROJECT          PO BOX 664           HIGHLAND PARK, IL 60035               (513) 454-7420            THENORAPROJECT.NGO


